Hope Vale — Pride of Place

Location
Hope Vale, Queensland

Client
Hope Vale Aboriginal Shire Council

Project Value
Confidential

Start Date
May 2007

Office Responsible
Cairns

Responsibilities
Delivery of Shared Responsibility
Agreements

Contact
T: 617 4031 9944
F: 617 40319914
black more@blackm com
www blackm com

&«MORE

Project Scope

On 11" May 2007, the Hope Vale
Aboriginal Shire Council and
Minister Mal Brough (Minister for
Families, Community Services &
Indigenous Affairs) signed the
“Hope Vale Guugu Yimithirr Warra
Foundations for Welfare Reform
Agreement’. The agreement
addresses a diverse range of
issues facing the Hope Vale
community.

An integral part of the agreement
is the development and
implementation of 200 individual
Shared Responsibility Agreements
addressing Pride of Place. The
agreements document the mutual
responsibilities of each party
regarding improving tenancy
arrangements and the condition of
each house and yard.

The Pride of Place Shared
Responsibility Agreements look at
ways to improve internal and
external components of houses
based on the priorities of individual
residents.

Black & More’s involvement as the

Project Manager includes:

= Extensive community
consultation;

= Coordination of complex
project planning;

= Development of Shared
Responsibility Agreements;

= Development of delivery
program;

= Liaison with stakeholders;

= Management of project
budget;

= Contract administration;

» Tendering and procurement of
contractors;

= Construction phase services
and site inspections.




